
Dear Atonement Member, 

As you may know we are in the early stages of preparation for a capital appeal.  The Steering Committee 

who have worked hard over the past 3 years have developed a Master Plan for Atonement as regards a 

series of projects to update, renovate and complete Atonement’s physical plant.  With the Steering 

Committee’s input, the Church Council established a set of strategic priorities based on an analysis of 

which projects would best advance Atonement’s mission and address the most immediate needs for 

building maintenance.   

We have some preliminary ideas about what to take on first, why that’s important, and how much it will 

cost.  We need input from our Members however, to test our thinking and make sure we’re heading in 

the right direction.   

Our Mission as a congregation is clear.  “By God’s grace, we strengthen one another in faith and share 

the good news of Jesus through worship, learning and serving.” 

1. Our worship life is and has been compromised because the Gospel as proclaimed and preached 

cannot be heard in the worship space by many of our members.  The fault is the sound system.  We 

propose to replace the sound system, and the non-functional video and recording equipment in the 

worship center.  The cost for this is $100,000. 

2. Our ability to support worship with a full range of worship instruments is at risk because the church 

organ is in need of repair and upgrading.  Mr. Yenser does a great job covering for the instruments 

growing weaknesses.  Further delay may mean a non-functional instrument.  The cost of the organ 

renovation and adding an organ screen in front of the pipes to enhance sound is estimated to be 

$50,000. 

3. During the master planning process, the hospitality committee looked at ways to enhance our pre-

and post-worship experience.  One of the way’s we strengthen one another in faith is through our 

fellowship, before and after worship.   

a. We propose to expand the existing Narthex to establish a coffee and fellowship wing in the 

space currently devoted to a closet, the administrative center and the Associate Pastor’s 

office.   

b. Opening this space creates an enlarged sitting and fellowship area while opening up the 

main part of the narthex for greeting and meeting people.   

c. The administrative center would be moved into the space now devoted to kitchen, sound 

room and an office.  The Associate Pastor will move to the Health Advocate office.  

d. This is actually more square footage, and a better line of site to the main door of the Church 

for the secretary.  Estimated Cost for this is $500,000.  We have drawing available to help 

members understand the movement.   

4. The building is also in need of immediate attention related to having deferred critical maintenance 

issues due to budget constraints.   

a. The outer stone on the north face of Lundin Hall is deteriorating.  It needs to be sealed and 

the stone work repointed.  The cost is $60,000.   

b. The stucco style finish on the main worship center, called “Dryvit” needs to be removed and 

reinstalled according to improved technology so that we eliminate the infiltration of water 

effecting concrete walls and interior surfaces in the gym, stair wells, and the unfinished 

Mezzanine.  This problem needs to be resolved before any further development of the 



mezzanine level is undertaken.  We are having an engineering study done on the building 

clearly define the problem and solution.  We estimate cost of addressing this problem on 

the east and south side of the main sanctuary will be $100,000.   

c. Finally, the wall cap and railing on the east side of the parking lot needs replacing.  This is a 

safety issue.  The cost is estimated at $20,000.   

5. Finally, we are concerned to grow the capacity of Atonement’s endowment which provides funding 

for innovative ministry outreach projects.  The endowment provides monies based on market gains 

up to 4% a year for outreach and unexpected maintenance needs.  The council approve projects 

annually, and has largely focused on ministry outreach.  The endowment is current just under 1 

million dollars.  We are considering a goal for the capital appeal of $200,000 to $250,000.  This 

would increase the amount of money annual by as much as $10,000.  We also plan to continue to 

focus on advance giving beyond the term of the appeal.   

Pr. Bob Bishop-Driver, out Kairos consultant is making appointments to meet individually with 

Atonement members for 30-minute listening sessions.  Please use the web site link included here to sign 

up to give us your input.  Thanks for your help.   

http://www.signupgenius.com/go/30e0545a4ae2ba4f85-atonement 

 

Dr. Daniel Kimball, Capital Appeal Committee Chair 

Pr. Gregory Stoddard, Interim Senior Pastor 

http://www.signupgenius.com/go/30e0545a4ae2ba4f85-atonement

