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Our life together in 2019: a perspective from Atonement’s Congregation Council 
 
Fellow Atonement Members, 
 

Peace be with you! In this year’s annual report, Pastor Hersch and I will provide complementary perspectives 
on the life of our church over the past year. In this letter, I’ll speak for Council, describing our key decisions 
and activities as your governing leaders as well as framing the business of our upcoming annual meeting—for 
which we’ve included some familiar supporting documents. However, this packet doesn’t have the series of 
reports to which you may be accustomed, since the paid and volunteer staff are providing regular ministry up-
dates in our monthly newsletter. Instead, in his piece, Ryan tells the story of Atonement in 2019 as the chief 
executive of the organization and our congregation’s senior pastor. I hope you find his review as hopeful, in-
spiring, and empowering as I do. 
 

As you may be aware, over the past two years, Council has implemented a new method for governing Atone-
ment’s activities. This Policy Governance model is built around rules (policies) that Council created last year, 
policies that explicitly delegate authority for day-to-day decisions to the senior pastor while defining the 
boundaries within which the church operates. 
 

With this organizational structure in place, Council focuses attention on broader concerns. In 2019, some of 
these concerns involved the large capital campaign construction projects—remediation of water problems in 
the new building and expansion of the parking lot—that were completed this fall. Given the unexpectedly 
high costs of these projects, Council approved the use, if needed, of endowment fund distributions to meet any 
cash flow issues related to capital campaign loan expenditures. (We expect to receive additional pledged 
amounts from the campaign; as they arrive, those funds will also be used to pay down debt.) In addition, as 
described in a recent letter to the congregation, the water remediation uncovered some deficiencies in the orig-
inal construction, and we’ve decided to investigate any recourse we may have with the firm who completed 
that work. 
 

We’re also working to maintain our governing documents. By systematically reviewing both our policies and 
evidence that the church is complying with those policies—a process referred to as “monitoring”—we ensure 
Atonement is operating safely, efficiently, and within the parameters set by legal and churchwide authorities. 
We monitored each of our Council policies in 2019 (policies regarding financial activities were monitored 
quarterly) and refined several of them. We also have begun, in consultation with long-serving trustees, to re-
new our oversight of the mission endowment fund, an effort that will continue into 2020. Finally, as detailed 
in my recent email to the congregation, we drafted some necessary amendments and additions to Atonement’s 
constitution and bylaws, details of which are included in this packet. 
 

As mentioned above, Council continues to oversee the financial condition of the church. The 2020 budget 
we’re recommending to the congregation is conservative; it entails a modest increase (0.8%) over the 2019 
budget and projects an income in 2020 that is lower than the actual income in 2019. The financial reports in 
the following pages include the details regarding the proposed budget, capital campaign funds, and other dedi-
cated funds. 
 

With Council less involved in operational minutiae, we’re striving to spend more time on broader visioning—
seeking God’s call for our group and for Atonement. In the first half of the year, we piloted an adult formation 
experience by reading the book Reclaiming the “L” Word by Kelly Fryer, spending time in small groups, and 
studying scripture. We then outlined, in broad strokes, the discipleship experience that—thanks to the efforts 
of the adult formation team—the congregation has engaged in since September. We hope these efforts are 
providing: opportunities to reclaim, shape, and increase our understanding of what it means to be a Christian 
in the Lutheran tradition; simple and clear language for articulating that understanding; and tools for discern-
ing how we should live our lives as individuals and as a community in the Christ who came down for us. We 
look forward to continuing to work with the congregation this spring as we listen for Atonement’s accent on 
the guiding principles and move toward a greater understanding of God’s purpose for Atonement. 
 

We believe this “missional culture” work is vital to our growth and development; please help us tend to it by 
participating in our upcoming Sunday programming and inviting your friends, neighbors, and family as well. 
 

Finally, our deepest gratitude to outgoing Council members Steve Fellman, who also served as vice-president 
this past year; Heidi Silverman; and Sarah Smith, who also served as secretary the past two years. We also 
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 thank Bob Hoch, who left earlier this year after 5½ years of service. The nominating committee, chaired by 
Sarah Smith, has identified four faithful, committed, and talented individuals as potential new Council mem-
bers: Cara Pepper, Patty Lehr, Ty Rankin, and Deb Seyler. The Council’s continuing members—Ann Bas-
tian, Tom Endy, C. Louise Fair, Debbie Gentry, Ed Kern, Jr., Tim McGuirk, Katie Sensenig, and I—and Pas-
tor Hersch ask for your consideration of these nominees for the election during our upcoming annual meeting 
and for your prayers for Council’s work in the coming year. 
 

Respectfully submitted, 

 
Bryan Wang, President 

Our life together in 2019: a perspective from Atonement’s Senior Pastor 
 

Remembering 2018 
 

In the fall of 2017, and in the context of a Bible study on Paul’s vision of the Macedonian Man, Atonement’s 
Council made a wager on the future to which God is calling our congregation. Our wager was that God is 
calling our congregation to give special attention to forming young families in the Christian faith. This wager 
served as the basis for Council’s new Global Ends policy. That policy states that by 2024, there will be (1) 
never fewer than 250 in worship, (2) regularly 500 in worship, and (3) 1000 in worship for Christmas and 
Easter. Most of the growth that these numbers represent, the policy states, should come from increased par-
ticipation of young families. The Global Ends policy also emphasizes that we should accomplish these ends 
within the financial means of the congregation. It was on the basis of this policy that we made adjustments to 
Atonement’s various ministries during the first full year of our ministry together.  
 

In 2018, our congregation emphasized working smarter and not necessarily harder to achieve results that 
are at least as good as those we were producing before that time. At the time, that seemed like a low thresh-
old for success, but it also seemed like an attainable goal for our first full year together. In those early stages 
of growth, we made adjustments to Atonement’s ministry that were consistent with the congregation’s tradi-
tions. This preference for traditional programming and schedules brought an end to several labor-intensive 
experiments. Despite these changes—and in some cases because of them—Atonement remains unmistakably 
Lutheran. 
 

Over the summer of 2018, the staff and I created an initial pattern for growth towards the goals stated in the 
Council’s Global Ends Policy. We continue to work to grow the early service so that it occasionally reaches 
an attendance of 150 on a non-Easter Sunday. We also continue to work to grow the late service so that it 
occasionally reaches an attendance of 350 on a non-Easter Sunday. We continue to notice a strong correla-
tion between special events in worship and increased attendance. Faith milestones, like Baptism, First Com-
munion, and Confirmation, bring many visitors to worship. A steady rotation of Atonement’s various music 
groups through both services yields increased attendance. Special pastoral acts, like the Blessing of the 
Backpacks and Blessing of the Animals, attract visitors and members alike. The Sunday School’s Christmas 
Pageant has completely transformed the fourth Sunday of Advent. And though we are for the most part still 
adhering to the Revised Common Lectionary, we are trying to carve sermon series out of the schedule that 
give our worshipers a sense of continuity from one Sunday to the next. 
 

Remembering 2019 
 

We spent the 2018-19 school year working and evaluating the above conservative approach to congrega-
tional growth. At the same time, our staff and volunteers dedicated resources to raising awareness of the con-
gregation and our ministries in the community. This included most notably the expansion of the congrega-
tion’s cyber-ministry in 2019 to include the online streaming of our sermons. By the end of the 2018-2019 
school year, our staff and volunteers felt as though the pattern for growth based on a lively traditional pro-
gram had produced appropriate returns on the investment of our ministry resources. An additional benefit of 
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Reilly, Sam Botterbusch, and Ste-

ner. Dave thanked the rest of the nominating committee: Heidi Silverman, and Tom Endy, in consultation 

The nominating committee presented the following candidates for a three year term: Ann Bastian, Debbie 

our traditional programming was that it left our leadership enough time and energy to oversee the two major 
projects of the capital campaign, the water remediation work and the expansion of our parking lot.  
 

Over the course of the summer of 2019, our leadership prayerfully decided to repeat the traditional program 
for ministry in the 2019-2020 school year. As of January 2020, it would appear that our programming is again 
yielding good results, but that worship attendance is lagging slightly compared to last school year. When 
young families have babies, or when a child starts a new sport, we tend not to see them in worship as fre-
quently for a season. When young adults are confirmed or go off to college, we tend not to see them or their 
families quite as often. The same is true when our elders experience illness or travel to warmer climes. Many 
of our congregation’s members and friends have explained to us their absence for reasons like these. And so, 
despite the dip in attendance, our staff and volunteers continue to be confident in the traditional program’s 
capacity to experience growth towards the Council’s goals for attendance. If, however, the traditional program 
fails to facilitate that growth, we know that adjustments will have to be made. 
 

It is important to remember that the growth our Council described is not just numeric. Council’s Ends policy 
states that we recognize our responsibility to raise the next generation of Christians. This entails not only in-
creasing the participation of young families in our congregation, but also passing on the faith to them. That 
can be difficult for a congregation to do without a shared language of faith or journey of discipleship. Since 
the beginning of the 2019-2020 school year, we have been working to define Atonement’s accent on the faith 
and to practice different ways of forming our members in that faith. Our boilerplate definition of the faith of a 
Lutheranism-in-mission has come to us in the form of the five guiding principles from Kelly Fryer’s book, 
Reclaiming the “L” Word: Jesus is Lord, everyone is welcome, love changes people, everyone has something 
to offer, and the world needs what we have. Our format for faith formation has come to us from Rainer and 
Geiger’s book, Simple Church: worship that leads to instruction that leads to small groups that leads to serv-
ant leadership. If in the 2018-2019 school year we focused on technical reforms to our ministry programming, 
then in 2019-2020 we have been all about adaptive changes to our corporate missional culture. 
 

The members of our Adult Formation Team are Sarah Smith, George Fulton, Ed Hein, Tyler Rankin, and Sue 
Ziemer. Bryan Wang, our Council President, has also participated in the team as an ex officio member. This 
team helped to plan and execute both an initial five-week book study in the fall of 2019, as well as the three 
one-month Bible Labs that have followed. There is consensus among the team that the language of the guid-
ing principles is taking root in the congregation, and that participants are increasingly eager and competent 
in answering the questions, “What is God saying to me?” and “What is God saying to us?”  
 

Looking forward to 2020 
 

Beginning in February 2020, we will build on that eagerness and competence by convening a ten-week dis-
cernment series during the 9:45 AM multi-purpose hour. In terms of format, this discernment series will in-
clude TED talkish lectures, small groups (less than five people), and conversation groups (fifteen to twenty 
people). The series, which takes its inspiration from material from the ELCA, focuses on the book of Acts. As 
participants study several chapters from Acts, they will dig more deeply together into their understanding of 
each of the five guiding principles. This will help us to listen for Atonement’s accent on the principles. By 
describing God’s activity in Acts in their own words, participants will also help us to listen for language and 
imagery that describe Atonement’s sense of purpose in God’s mission. The Adult Formation Team is com-
mitted to finding ways to regroup participants over the course of the ten weeks so that participants interact 
with as many fellow members as possible. 
 

Following the conclusion of the series, the Adult Formation Team will present to Council the results of the 
congregation’s discernment. Council will then be responsible for finding a way to formalize the congrega-
tion’s commitment to the principles and a statement of purpose. Once this is accomplished, Atonement will 
finally be in a position to live on purpose and act on principle—as individual followers of Jesus and as the 
body of Christ. This will guide our formation of Jesus’ disciples, any further reform of the congregation, and 
our future spiritual entrepreneurism. I can’t wait to see where the Spirit takes us together! 
 

God bless you all for your partnership in this important ministry! 
 

Ryan+ 
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 Annual Meeting Agenda 

Sunday, January 26, 2020 
 

1. Call to Order 

2. Opening Prayer  

3. Adoption of Agenda 

4. Approval of the Minutes of the Annual Meeting on January 27, 2019 

5. Adoption of 2020 Budget  

6. Amendments to Congregation’s Constitution  

7. Additions to Congregation’s Bylaws  

8. Election of New Council Members  

9. Election of Representatives to 2020 Synod Assembly  

10. Adjournment 

11. Closing Prayer  

Prior Year Annual Meeting Minutes   
 

Atonement Annual Congregation Meeting- January 27, 2019 
 

The meeting was called to order at 9:45 a.m. by Sharon Calder. There were approximately 75 members in at-
tendance. 
Pr. Ryan Hersch opened the meeting with prayer. 
 
Minutes and Agenda (Sharon Calder) 
There was a motion to accept the minutes of last year’s meeting and approve the agenda for this year’s meet-
ing made by Dan Kimball. It was seconded by Dorothy DeLong. 
 
New Constitution (Bryan Wang) 
We needed to ratify our new constitution to bring it up to current ELCA standards. These updates were ap-
proved at a congregational meeting December 30, 2018. 
There were no additional questions. 
Motion(made by Bryan Wang): That the Evangelical Lutheran Church of the Atonement ratifies the amended 
constitution approved at the congregation meeting held December 30, 2018. 
Those present unanimously approved (by show of hands) to ratify the new constitution. 
 
Election of New Church Council Members (Dave Aurentz) 
The following out-going council members were thanked for their service: Chris Rogers, Pat Bressler, Fran 
Tieman, Rich Bainbridge, Dave Aurentz, Sharon Calder, Chris O’Reilly, Sam Botterbusch, and Stephen Pep-
per. 
Dave explained the process of nomination to council, which is an open process treated in a faithful manner. 
Dave thanked the rest of the nominating committee: Heidi Silverman, and Tom Endy, in consultation with Pr. 
Ryan. 
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The nominating committee presented the following candidates for a three year term: Ann Bastian, Debbie 
Gentry, C. Louise Fair, and Tim McGuirk. 
The assembly offered no additional nominations. 
The four nominees were elected to the four open council seats. 
 
Financial Report (Katie Sensenig) 
Highlights: 
 The financial position of the congregation is very secure as of the end of 2018. 
 Capital Campaign funds are coming in at a regular pace, and have been set aside for planned projects. 
 Both bank loans were paid off in 2018. 
 The mortgage loan to do capital campaign projects has been secured and is ready to use. We have not yet 

drawn down on those funds. 
 The projected budget for 2019 is smaller than 2018. Council understands that our expenses need to be re-

duced, and is assisting Pr. Ryan in addressing the issue. 
 There are no planned raises for staff. If we find ourselves in a position to do so, this will be addressed later 

in the year. 
Two questions were posed: 
1) Art White asked why the the 2019 preschool budget is slightly less than last year. Katie answered that en-

rollment has gone down slightly, and Jen Dauber is being conservative. 
2) Marian Pounder asked about bank fees. Katie answered that they are fees charged for the management of 

our investments, and fees for electronic payment services. 
Motion (made by Katie Sensenig): That the Evangelical Lutheran Church of the Atonement 
adopts the 2019 budget recommended for its consideration. 
It was seconded by Eve Kimball. The motion was passed (voice vote). 
 
Reform of By-Laws to Constitution (Bryan Wang) 
Bryan explained that the mission and vision statements as well as long range planning, while important, do not 
belong in the by-laws. 
Standing committees, line of credit are outdated and no longer applicable. 
The by-law concerning indemnity and liability (Section 6) will need to be renumbered. 
There were no questions. 
Motion (made by Bryan Wang): That the by-laws of the Evangelical Lutheran Church of the 
Atonement, with the exception of Section 6, be vacated and the remaining section be renumbered 
appropriately. 
It was seconded by Cindy Laubach. 
The motion passed unanimously (show of hands). 
 
Congregational Council presented Sharon Calder with a gift to thank her for her 3 years of service as Presi-
dent. 
 
Gary Wheeler made a motion to adjourn; it was seconded by Milton Hall. We were adjourned at 10:15 a.m. 
 
At a meeting of the new congregation council immediately following the annual meeting, the 
following officers were elected: 
President: Bryan Wang 
Vice President: Steve Fellman 
Treasurer: Katie Sensenig 
Secretary: Sarah Smith 
 
Respectfully submitted, 
Sarah Smith 
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2020 Recommended Budget 
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Proposed Constitutional Amendments and Bylaws 
 
 
Dear Atonement Members, 
 
An ongoing congregational task is to maintain the church’s governing documents, a task that we’ll take up 
again at our annual meeting on January 26, 2020.  
 
This past summer, the ELCA’s Churchwide Assembly amended the model constitution for congregations. 
Many of the provisions are minor—for instance, replacing the word “synodical” with “synod” and the phrase 
“the congregation” with “this congregation.” Council is recommending that the congregation incorporate all 
changes to the required constitutional provisions as well as changes to optional provisions that do not substan-
tively alter our constitution. This set of recommended changes is provided on the following pages. 
 
In addition, the Council drafted several bylaws this year that are required by our constitution. These proposed 
bylaw provisions, which describe Atonement’s organizational structure (as required by constitution provision 
C4.04) and the duties of the congregation’s officers (C11.01), have been pre-approved by the synod. A copy of 
these proposed bylaws is attached after the recommended constitutional amendments. 
 
At the annual meeting, I will ask you to vote on Council’s motion to adopt these bylaws and constitutional 
amendments. If you have any questions about the changes, our governing documents, or the process, please let 
me know. 
 
 
Yours truly, 

 
 
 
 
 

Bryan Wang 
Congregation President  
 
 
A full copy of Atonement’s current constitution is available on our website at https://atonementwyo.org/
resources/atonement-business  
 
The full set of changes to the ELCA model constitution (including changes to optional provisions that Council 
is not recommending at this time) is available on the ELCA website at https://www.elca.org/constitution 
 

https://atonementwyo.org/resources/atonement-business
https://atonementwyo.org/resources/atonement-business
https://www.elca.org/constitution
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Proposed Bylaws Described in  

Required Constitutional Provisions 
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Council Nominees 

Cara Pepper 
 
Cara grew up in Long Island New York and moved 
to North Carolina after High School when her par-
ents retired in 1988. She graduated from Syracuse 
University with a degree in Accounting.   
 
Cara became a member at Atonement in 1992 after 
she married and moved to Reading. Over the years, 
she has sung in choir, played handbells, sat on the 
Stewardship committee, served as lector and Assist-
ing Minister, and as one of Bob Eisenbrown’s Merry 
Elves helping with pancake breakfasts and events as 
needed.   
 
She is a single parent. Her son Stephen is 19 and a 
sophomore attending Penn State at University Park. 
She is a Senior Staff Accountant at Tower Health 
Medical Group and have been employed with Tower 
Health System for over 27 years.   
 
Her loves are her son, her mother, her friends, scrap-
booking, and anything Disney. She also enjoys card 
making, baking, music, Hallmark movies, and Civil 
War history. She is very grateful for her Atonement 
family and the love and support they have provided 
to her family over the years. She looks forward to 
serving as one of our Council members.  

Patty Lehr 

 
Patty and John, her husband of 38 years, came to 
visit Atonement Lutheran Church in the summer of 
2017. They became members in the fall of 2018. 
They are blessed with two sons who are happily 
married to their daughters-in-law. Patty and John 
also have twin granddaughters! 
 
Patty is a Registered Nurse at the Reading Hospital, 
now Tower Health, where she has been working as a 
procedural nurse for 38 years. She and John are very 
active volunteers, especially with the Wilson Area 
Food Bank. 
 
She enjoys their 13-year-old German Shorthair 
Pointers, Maidel and Missy. 
 
She is looking forward to serving this warm congre-
gation! 

Deb Seyler 

 
Deb was transferred to Reading from Connecticut 
in 1999 to become Alvernia’s bookstore manager. 
Deb and her husband Todd joined Atonement in 
2011 when they found out they were pregnant with 
their son Andrew.   
 
Deb works in the Finance Department of Gaming 
&  Leisure Properties, Inc. At Atonement, she has 
helped with Sunday School, Family Promise, and 
has participated in the Atonement Marsh Lake 
clean-up, as well as the Crop Walk. She is fre-
quently found helping to lead worship as assisting 
minister or lector.   
 
She has a love for fitness and has competed in 
bodybuilding competitions, including The Arnold 
Schwarzenegger International Competition. She is 
grateful to God for everything in her life and 
strives to share that with others.   

Tyler Rankin 
 
Tyler Rankin has been attending Atonement Lu-
theran since August of 2018 with his wife Sabrina, 
and their twin sons, Ryan and Anthony.  
 
Since joining the church, Tyler has felt pulled to 
serve the church in many ways. You may have 
seen Tyler as an Assisting Minister, a Communion 
assistant, a lector,  and even as a member of the 
Choir. Tyler also serves on the Adult Discipleship 
formation team. He loves having the ability to 
guide and participate in Atonement’s small groups. 
Tyler is very passionate about and is excited to 
continue with this endeavor.  
 
Before becoming a full-time theology student at 
Alvernia University, Tyler worked as a crisis inter-
vention specialist. He plans to attend the United 
Lutheran Seminary of Philadelphia within the next 
year to earn his master’s in divinity and to become 
an Ordained Minister of Word and Sacrament. Ty-
ler looks forward to serving his fellow congregants 
as a member of the Church Council. 
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Attendance in September 
 
      2019 2018 2017 
First Sunday    169  178  171 
Second Sunday   252  263  156 
Third Sunday   239  248  245 
Fourth Sunday   223  283  189 
Fifth Sunday    243  269  249 
 
Attendance in October 
 
      2019 2018 2017 
First Sunday    264  328  286 
Second Sunday   209  234  295 
Third Sunday   261  291  259 
Fourth Sunday   263  263  357 
 
Attendance in November 
 
      2019 2018 2017 
First Sunday    374  340  289 
Second Sunday   202  305  343 
Third Sunday   302  285  243 
Fourth Sunday   275  270  270 
 
Attendance in December 
 
      2019 2018 2017 
First Sunday    242  261  327 
Second Sunday   296  316  218 
Third Sunday   280  252  283 
Fourth Sunday   460  441     - 
Fifth Sunday    186  173  128 
 
Christmas Attendance 
 
      2019 2018 2017 
Christmas Eve 11:00 AM 300+ 296  394 
Christmas Eve 6:00 PM 199  205  128 
Christmas Eve 7:30 PM 331  368  352 
Christmas Eve 10:00 PM 118  116  110 
Christmas Day 10:00 AM 48  46  38 
Total     996+ 1,031 1,022 
 

Attendance in January 
 
     2019 2018 
First Sunday   237  284 
Second Sunday  280  347 
Third Sunday  202  290 
Fourth Sunday  445  304 
 
Attendance in February 
 
     2019 2018 
First Sunday   251  226 
Second Sunday  266  289 
Third Sunday  290  245 
Fourth Sunday  264  305 
 
Attendance in March 
 
     2019 2018 
First Sunday   320  305 
Second Sunday   251  242 
Third Sunday  338  412 
Fourth Sunday  272   405 
Fifth Sunday   273  638 
 
Attendance in April 
 
     2019 2018 
First Sunday   257  227 
Second Sunday  412  477 
Third Sunday  684  251 
Fourth Sunday  484  247 
 
Holy Week Attendance 
 
     2019 2018 
Palm Sunday   412  405 
Maundy Thursday 116  100 
Good Friday   173  205 
Easter Vigil   60  40 
Easter Sunday  684  638 
Preschool Sunday 394  375 
 

Attendance in May 
 
    2019 2018 
First Sunday  210  282 
Second Sunday  300  259 
Third Sunday 293  316 
Fourth Sunday 227   181 
 
Attendance in June 
 
    2019 2018 
First Sunday  326  226 
Second Sunday  232  234 
Third Sunday 253  222 
Fourth Sunday 290   295 
Fifth Sunday  191  219 
 
Attendance in July 
 
    2019 2018 
First Sunday  183  196 
Second Sunday  191  154 
Third Sunday 209  215 
Fourth Sunday 188   204 
 
Attendance in August 
 
    2019 2018 
First Sunday  182  231 
Second Sunday 181  210 
Third Sunday 198  189 
Fourth Sunday 274  269 
 
 
 
 
 

Total Sunday  
attendance in 2019: 14,194 
 
Average Sunday  
attendance in 2019: 272.9 

2017-2019 WORSHIP ATTENDANCE REPORT 
 
According to Council’s goal, by 2024 our congregation will grow so that there are never fewer than 250 in-
dividuals in worship, there are often 500 in worship, and there are 1000 in worship for Christmas and Easter. 
Bold text highlights Sundays with attendance lower than 250. 
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Multi-Purpose Hour Attendance 
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Membership and Enrollment 

Atonement Christian Preschool Enrollment 
 

2017-18: 153 students in 213 spaces 
2018-19: 139 students in 196 spaces 
2019-20: 152 students in 209 spaces 

Total Membership         1,587    1,225    1,252 


