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2021 FROM THE CONGREGATION
COUNCIL PERSPECTIVE
And we thought 2020 was a tough year! We began 2021 with a new optimism and the expectation that we were
getting back to normal very soon. Just as the vaccine was getting a wider roll out, our Associate Pastor Julie Recher
was called to a senior pastor position in Oklahoma. We were not able to give her the sendoff we would have wanted
due to limits on large gatherings, but we sent her forth with gratitude for her ministry and the role Atonement played
nurturing her development as a pastor. Finances and the reduced work load caused by the pandemic as well as our
strong staff led us to the decision not to call a new associate minister.
Just four months later, our senior pastor Ryan Hersch announced he and his family were returning to Arizona to be
closer to their extended families and a new call at Peace Lutheran Church. While Pastor Ryan was with us a little less
than four years, he had a tremendous impact on our congregation. His introduction of the policy governance model,
his leadership through the beginnings of our cultural discernment and his guidance through the Zoom experience of
worship, bible study and meetings built on our foundation and gave us the drive that has carried us through since his
departure.
With the appointment of Rev. Katie Lyon, we now have pastoral guidance to lead us through our transition and our
search for a new senior pastor. Our call committee is in place and all of the documentation and data have been
submitted to the synod so they can prepare our call package.
Through this challenging year, you, the people of Atonement, have been very faithful in your financial support of our
ministry. Council likewise has been prudent in the management of our resources. However, it probably should not be
a surprise that our congregation’s pledges are down during this time of uncertainty and upheaval. Council has worked
hard to “live within our means” and our treasurer Katie Sensenig has prepared a budget that is conservative, realistic
and balanced. We will ask you to approve it at our annual meeting on February 6th.
In addition to approving our budget, the annual meeting will include the election of members to serve on church
council. First, we’d like to thank Ann Bastian, outgoing council member, for her three years of faithful and insightful
service. Current council members C. Louise Fair, Debbie Gentry and myself are all willing and able to stand for a
second term. Our nominating committee has invited Tom Endy, who has previously served, to stand for election to
council. We will ask for your approval and vote on these four candidates.
We have a beautiful worship space and extensive facilities at Atonement and we can be proud of that and of the
ministry we strive to bring as the community’s church. This year has shown us that we, the people, are the true church
of the Atonement. As it turns out, 2021 was a year we learned just how strong, faithful and blessed we are.
Love & Service,

Tim McGuirk

Class of 2019
Ann Bastian
Louise Fair
Debbie Gentry
Tim McGuirk (vice-president)

Class of 2020
Patty Lehr
Cara Pepper (treasurer)
Tyler Rankin
Deb Seyler (secretary)
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Class of 2021
George Fulton
Gary Mishler
Katie Sensenig
Bryan Wang

Atonement Lutheran Church

2021 Annual Report

2021 REPORT FROM THE DEACON
Let’s be honest: 2021 was a tough year for Atonement. We said good-bye to two pastors – Pastor Julie in April and
Pastor Ryan in August. We continued to deal with the repercussions of the pandemic, struggling for ways to be the
church safely and faithfully.
But through it all, my spirits have continued to be uplifted by the many wonderful people at Atonement who remain
committed to being the Body of Christ in this place and time. This end of year review seems like a good time to give
thanks to them. First, I am thankful for the Atonement staff – full time, part time, and volunteer. They kept the day-today operations of our congregation going with energy and good humor even without pastoral leadership. These folks
make it a joy for me to come to work every day! Can you name them all? Here’s the list:
Full-time staff:
Jen Dauber, Preschool Director.
Jen supervises a talented, hard-working group of part time teachers and helpers.
Tom Gresh, Property Manager.
Tom oversees our part time sextons who keep the property clean and functioning.
Part-time staff:
Crystal Shirk, Office Manager
Michelle Endy, Calendar Secretary
Melissa Hazlett, Director of Children’s Ministry
Amy Rodgers, Financial Secretary
The Rev. Art Wyse, Visitation Pastor
Volunteer staff:
Sharon Calder, Church Administrator
Lois Hein, Pastoral Care Coordinator
Dr. Ken Lord, Congregational Health Advocate
Next, I am thankful for the Congregational Council: President Tim McGuirk, Vice President Cara Pepper, Secretary
Deb Seyler, Treasurer Katie Sensenig, and members Anne Bastian, Louise Fair, George Fulton, Debbie Gentry, Patty
Lehr, Gary Mishler, Tyler Rankin, and Bryan Wang. These twelve dedicated members have worked harder than ever
this year to steer Atonement on a course toward the future, making sure that we are financially stable, continuing our
path to deeper discipleship, and poised to serve God and this community for many years to come. They deserve our
thanks and support!
I am also thankful for Pastor Katie Lyon, who felt a call from God to step in and lead our congregation for the next
year or so as we search for a new called senior pastor. I can’t wait to see how she guides, teaches, and inspires us in
the coming months!
Finally, I am thankful for one more person at Atonement: YOU. If you have read this far, I know that you care about
our congregation and its future. Thank you for all the ways you give your time, talent, and treasure to this church.
We have been dealing with COVID for almost two years now, and we have survived about five months without
pastoral leadership. But if we are ever tempted to feel sorry for ourselves, we need only remember that the Israelites
wandered in the wilderness of Sinai for FORTY YEARS. Through it all, God was with them, feeding them, protecting
them, and teaching them how to live God’s way. Moses addressed them as they were about to cross the Jordan River
into the Promised Land, and his words are still powerful and true for us today:
“Then do not exalt yourself, forgetting the Lord your God, who brought you out of the land of Egypt, out of the house
of slavery, who led you through the great and terrible wilderness, an arid wasteland with poisonous snakes and
scorpions. God made water flow for you from flint rock and fed you in the wilderness with manna that your ancestors
did not know, to humble you and to test you, and in the end to do you good.” (Deuteronomy 8:14-16)
Well done, people of Atonement! May God bless us with his grace in 2022!
Peace,
Deacon Tom
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2020 REPORT FROM THE PASTOR
I began as your Transitional Pastor on January 3, 2022 so I was not technically your Pastor in 2021. Yet I served as a
consistent Supply Pastor on Sunday mornings beginning in September of 2021. In the short time I have been with you
I have also begun to learn a bit of what you went through last year with the loss of both of your Pastors and the
continued struggles due to Covid. Thanks to dedicated staff and lay leaders you have been able to move forward as a
vital worshiping community.
The instruction of children and youth is still of great importance. Atonement’s preschool continues to teach a
multitude of children and prepare them for further schooling. Enrollment for the 2022-2023 is about to begin.
Communion instruction has also begun and by the time of our annual meeting, 12 children will have formally received
their communion on a Sunday morning. Confirmation classes will resume this winter and a time for service to the
community will be explored for the spring. About half of our confirmation class will be confirmed later this year.
A top priority identified by Atonement’s Council for this in between time is to move toward greater discipleship and
maintain the congregation’s focus on guiding principles and developing its sense of mission and purpose. I will lead a
series during Lent using the book “Living Lutheran: Renewing Your Congregation” by Dave Daubert. This continues
the work you started with the book “Reclaiming the ‘L’ Word” by Kelly Fryer and what Council began with “Living
Lutheran: Renewing Your Congregation”. “Reclaiming the ‘L’ Word helped you come up with your guiding
principles: Jesus is Lord. Everyone is welcome. Love changes people. Everyone has something to offer. The world
needs what we have. Living Lutheran will help us find more specific ways to move forward with renewal at
Atonement.
Another top priority during this transitional time is to strengthen the relationship between Common Ground Recovery
Community and Atonement. We will begin this important work in Lent by doing a joint Wednesday evening worship
and study. Make the commitment to attend and get to know our siblings in Christ. The services will continue to be
livestreamed for those who are unable to attend.
Together we will also continue to ask and answer these and other difficult questions: What does Atonement really
need in a future Senior Pastor? How else does staff need to be reconfigured in order to best carry out the mission of
Atonement? How might we deal with the reality of fewer resources and at the same time take our call to reach out to
our neighbors seriously? How can we continue to minister in the midst of Covid and the new realities of the world?
What changes do we need to make to better love and serve our neighbors and truly become the community’s church?
I look forward to journeying with you during this transitional time. The future is uncertain however we know that God
goes with us. Together we can do amazing things in this community and beyond!
Peace to you,
Pastor Katie
“O God, you have called your servants to ventures of which we cannot see the ending, by paths as yet untrodden,
through perils unknown. Give us faith to go out with good courage, not knowing where we go, but only that your hand
is leading us and your love supporting us, through Jesus Christ our Lord. Amen.” Holden Village Prayer
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AGENDA
Annual Congregation Meeting
Sunday, February 6, 2022
1. Call to Order
2. Opening Prayer
3. Adoption of Agenda
4. Motion to Conduct Meeting
5. Approval of the Minutes of the Annual Meeting on January 31, 2021
6. Sale of Lynne Avenue Property
7. Adoption of 2022 Budget
8. Election of New Council Members
9. Election of Representatives to 2022 Synod Assembly
10. Adjournment
11. Closing Prayer

5

Atonement Lutheran Church

2021 Annual Report

Atonement Annual Congregation Meeting- January 31, 2021
The meeting was called to order by Council President Bryan Wang at 9:45 a.m. via remote communication. There
were 94 voting members of the congregation present.
Pastor Julie Recher led us in an opening prayer.
1. Adoption of Agenda (Bryan Wang)
There were no concerns about the agenda, and it was adopted by unanimous consent.
2. Conduct Remote Meeting (Bryan Wang)
Due to the Pandemic, Bryan Wang motioned that this congregation may hold meetings by remote communication,
including electronically and by telephone conference, as long as there is an opportunity for simultaneous aural
communication.
There were no concerns about holding this meeting remotely, and it was adopted by unanimous consent.
3. Approval of Minutes (Bryan Wang)
The minutes from the annual meeting of the congregation held on January 26, 2020 were approved by unanimous
consent.
4. Adoption of 2021 Budget (Katie Sensenig)
Katie provided an overview of Atonement’s financial position, which from an operating standpoint, remains secure.
In 2020 income exceeded expenses by ~$102,000. The special gifts, advances on pledges, and forgivable PPP loan
allowed us to maintain income while decreasing expenses due to the pandemic. There were no additional questions
regarding the 2021 proposed budget, which is conservative. Motion (made by Katie Sensenig, on behalf of Council):
That the proposed 2021 Budget be adopted. The motion does not require a second; the proposed budget has been
recommended by the full Council.
The motion passed, and the budget was adopted. (Voice vote).
5. Election of New Council Members (Tim McGuirk)
Tim McGuirk thanked the outgoing members of council who are: Tom Endy and Ed Kern, Jr. He then thanked the
members of the nominating committee for their work in securing the following nominees to Council, to serve a
three-year term: George Fulton, and Gary Mishler along with announcing that Bryan Wang and Katie Sensenig have
agreed to resume another three year term serving on Council. There were no additional nominees from the floor.
The nominees were elected by acclamation. They were virtually recognized by the congregation.
6. Election of Representatives to Synod Assembly (Tim McGuirk)
Tim presented three nominees to be lay representatives from Atonement at the NEPA 2021 Synod Assembly with a
date and location that will be determined at a later date due to the Pandemic: Tyler Rankin, Steve Fellman, and
Kathryn Fellman. These nominees have agreed to serve along with our pastors and Tom Yenser at the assembly.
There were no additional nominees.
The nominees were elected by acclamation. Tim then proposed appointment of several alternates, who would be
open to being asked to attend the assembly if any of the nominees were unable to attend. The following individuals
volunteered to serve as alternates: C. Louise Fair, Deb Seyler, Sally Youngcourt, Ellen Bryan.
The nominees to serve as alternates to the NEPA Synod assembly were elected by acclamation.

Pastor Ryan Hersch thanked Bryan Wang, Council President for his faithful dedicated service to Atonement this past
year and closed the meeting in prayer.
The meeting was adjourned at 10:35 a.m.
Respectfully submitted,
Deb Seyler
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2021 FINANCIAL REPORTS
Dedicated Funds
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2021 FINANCIAL REPORTS
Balance Sheet
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2022 RECOMMENDED BUDGET
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Council Nominees
Tom Endy

C. Louise Fair

Tom Endy and his wife, Michelle, both grew up in
Boyertown and relocated to Wyomissing in 1992. He is
a graduate of Alvernia College (now Alvernia
University). Tom retired in December 2020 from the
Wyomissing Police Department, completing a 30 year
career in law enforcement. He is currently the Manager
of Client and Technical Services with CODY Systems in
Pottstown.

Louise and her family have been Lutherans for many
generations. However, she is now a Lutheran ‘by
choice’, having taken numerous biblical studies. She has
been active in church all her life, beginning at an early
age.
She is a mother, a grandmother and a
great-grandmother.
“It is an honor to serve this fine congregation as a
member of the church council.”

Tom and family became members of Atonement in
1996. Over the years he has served on the Stewardship
and Property committees, numerous task forces, and
previously Church Council serving in various roles. He
currently is an usher, an A/V technician on Sunday
mornings, and the recently established Lawn Care
Team.

Debbie Gentry
Debbie has been a member of Atonement for roughly 16
years. She is the mother of four children, Jennifer, a
freshman at University of GA; Richard, a junior at Wyomissing High School; Thomas, an eighth grader; and
Lauren, in sixth grade.

Tom and Michelle have two grown daughters, Caroline
and Amy, who were raised within Atonement. The
family enjoys vacationing during the summer at the
shore and the Poconos mountains in the fall. A favorite
activity of theirs is touring historical locations of all
kinds. Tom is grateful for the honored past of
Atonement, participating here in the present, and
looking forward to its future.

She is looking forward to this time of growth for Atonement and excited to help be a part of it . Outside of
church and all it has to offer she enjoys various activities
and being with family and friends .

Tim McGuirk
Tim has been a member of Atonement since 2001. He
has been active in small group book studies, Family
Promise, and has served on Council since 2019, where
he has service as vice president and now president.

10

Atonement Lutheran Church

2021 Annual Report

ATTENDANCE
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MEMBERSHIP AND ENROLLMENT
Members received:
Transfers (Lutheran)
Transfers (Non-Lutheran)
Profession of Faith
Infant Baptism
Adult Baptism
Reinstated
Associate
Total Accessions
Baptized members confirmed
Members removed:
Deaths
Removed at own request
Transfers (Lutheran)
Transfers (Non-Lutheran)
Moved to Inactive
Total Losses

Total Membership

2019
8
10
10
9
4
0
1
42

2020
1
0
2
11
0
0
1
15

2021
0
0
0
7
0
0
0
7

8

10

10

14
1
3
5
0
23

14
0
1
0
11
26

15
0
10
0
5
30

1252

1241

1218

Atonement Christian Preschool Enrollment
2019-20: 152 students in 209 spaces
2020-21: 85 students in 111 spaces
2021-22: 127 students in 164 spaces
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